
  

 
 
 
 
 
 
 
 
 
 

A NEW APPROACH  



Therapeutic Approach to 
Assuring Justice  in 

Davidson County 

Davidson County is changing 
everything from what children wear 
when they’re in custody, to the job 
titles and roles of those they 
encounter as they complete the terms 
of their punishment. 

Davidson County Judge Sheila 
Calloway helped create the new 
program, and she says it’s all about 
understanding the source  of a child’s 
problems – so those issues can be 
addressed. “We want to know what it 
is early on, so we can put in the 
proper services and proper 
interventions so the child can be 
successful,” she says. “We are 
attempting to prevent problems from 
happening early in the life of a child” 

Source: http://juvenilecourt.nashville.gov/.” 

 





Restorative Justice Model: 
Juvenile Court & Non-profit Collaborative  

PARENT EMPOWERMENT 
In Redirecting At-Risk Youth 





Case 
Management 
Referral Process 

Per a special arrangement 
with the juvenile court, a 
BFC staff will communicate 
with court support staff to 
help identify program 
participants. Once selected 
the program participant 
will make a formal 
commitment to follow 
program protocol in 
consideration of court  
leniency of charges.  All 
relevant court documents 
will be shared with BFC 
intake staff.  The initial 
session will be scheduled 
with the program 
participants.  

 

 Identification of parent 
youth clientele  

 

 Consultation with juvenile 
court support staff 

 

 Client commitment to 
protocol  



Intake  and 
Treatment 
Protocol 

After completing the 
referral process with the 
juvenile courts, an intake 
session will be held with 
each participant. During 
that session such needs as 
presenting issues, current 
status in the court and 
current family support 
base will be documented. 
Subsequently, family 
counseling and parent 
empowerment training 
will be provided for 
participants.   

 

 Formal intake  

(1st session)  

 

 Family intervention counseling 
(2nd Session ) 

 

 Parent empowerment workshop  

 

 Follow up and evaluation  

(3rd Session) 

 



Curricular Content for 
Parent Empowerment 

Training 

BFC Institute is the 
research arm of Building 
Families and Communities 
Missions Incorporated 
(non-profit). The training 
manual for the Parent 
Empowerment Initiative is 
based on quantitative 
research conducted over 
the last eight years.  
Contents of the Parental 
Involvement Training 
Workbook: A Guide for 
Parent Engagement in 
Public Education can be 
gleaned from the following 
slide.  



Curricular Content: 

 
 

 

Training in exercising parental rights and responsibilities   
(Module I) 

 
Training in providing academic support to children in the home 

environment  
(Module II) 

 
Training in providing positive behavioral support for children  

(Module III) 
 

Training in understanding civic expectations for youth in society 
(Module IV) 

 
Training in building extended support for children in the 

community they reside  
(Module V) 

 
Training in maintaining good general health practices in the family 

(Module VI) 



Initiative Fee Schedule:  

   
$75  Initial intake fee   

 
$100 Training materials fee 

 
$50 follow up consultation fee (x2) 

 
Total Fee Schedule $275  

 
 

 

 



Evaluation 
/Reporting 

In the interest of 
programmatic 
accountability, a 
“Community Advisory 
Committee” was formed by 
BFC Institute. Its primary 
purpose is to regularly 
monitor the Parent 
Empowerment Initiative as 
a whole and evaluate its 
progress and success. This 
committee will be 
comprised of parents, 
youth, business and civic 
representation.  

 

 3 -7 member Community 
Advisory Committee 

 

 Monthly reporting 

 

 Quarterly Reporting 

 

 Final Reporting 

 

 Media Release 



Initiative Time Frame 

 

 Fundraising period September 1, 2016 – December 31, 2017 

 

 January 2017 case management begins 

 

 February 1 – June 30, 2017 case management  concludes 
and extension grant writing starts   



 Return on investments 

 Innovative parent and youth training via direct 
consultations and radio based educational programming 

 

 Documentation of effective court sanctioned 
rehabilitation strategies 

 

 Reduction in the juvenile recidivism rate in Davidson 
County 

 

 Cost savings in the Davidson County Juvenile Court 
budget 


